So how do we distinguish between cultures.

One’s own culture provides the “lens” through which we view the world 
Kevin Avruch, Peter Black (1993) Anthropologists

Before we start categorizing remember there will always be numerous individuals in a society to which cultural traits of that society do not apply.
[bookmark: _Hlk54862472]
Geert Hofstede's Dimensions of Culture

Power Distance 
The extent to which the less powerful members of institutions and organizations within a country expect and accept that power is distributed unequally. Institutions are the basic elements of society, such as the family, the school, and the community; organizations are the places where people work.

[bookmark: _Hlk52880516]High power distance.
People in societies exhibiting a large degree of power distance accept a hierarchical order in which everybody has a place and which needs no further justification. 

Low power distance
In societies with low power distance, people strive to equalize the distribution of power and demand justification for inequalities of power.


	[bookmark: _Hlk52968729]Key Differences Between Small- and Large-Power-Distance Societies

	I: General Norm, Family, School, and Health Care

	SMALL POWER DISTANCE
	LARGE POWER DISTANCE

	Inequalities among people should be minimized
	Inequalities among people are expected and desired

	Less powerful people and more powerful people should be interdependent
	Less powerful people should be dependent

	Parents treat children as equals
	Parents teach children obedience

	Children treat parents and older relatives as equals
	Respect for parents and older relatives is a basic and lifelong virtue

	Teachers expect initiatives from students in class
	Teachers should take all initiatives in class

	Quality of learning depends on two- way communication and excellence of students
	Quality of learning depends on excellence of the teacher

	Patients treat doctors as equals and actively supply information
	Patients treat doctors as superiors; consultations are shorter and controlled by the doctor

	II: The Workplace

	Hierarchy in organizations means an inequality of roles, established for convenience
	Hierarchy in organizations reﬂects existential inequality between higher and lower levels

	There are fewer supervisory personnel
	There are more supervisory personnel

	Managers rely on their own experience and on subordinates
	Managers rely on superiors and on formal rules

	Subordinates expect to be consulted
	Subordinates expect to be told what to do

	Privileges and status symbols are frowned upon
	Privileges and status symbols are normal and popular

	Manual work has the same status as ofﬁce work
	White-collar jobs are valued more than blue-collar jobs 

	

	

	III: The State and Ideas

	The use of power should be legitimate and follow criteria of good and evil
	Might prevails over right: whoever holds the power is right and good.

	All should have equal rights
	The powerful should have privileges

	Power is based on formal position, expertise, and ability to give rewards
	Power is based on tradition or family, charisma, and the ability to use force

	There is more dialogue and less violence in domestic politics
	There is less dialogue and more violence in domestic politics

	There are small income differentials in society, further reduced by the tax system.
	There are large income differentials in society, further increased by the tax system

	Scandals end political careers of those involved
	Scandals involving power holders are usually covered up.
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Individualism
The role of the individual versus the role of the group.

Individualism pertains to societies in which the ties between individuals are loose: everyone is expected to look after him- or herself and his or her immediate family.

Collectivism pertains to societies in which people from birth onward are integrated into strong, cohesive in-groups, which throughout people’s lifetime continue to protect them in exchange for unquestioning loyalty.

The vast majority of people in our world live in societies in which the interest of the group prevails over the interest of the individual.

	[bookmark: _Hlk53062595]Key Differences Between Collectivist and Individualist Societies

	I: General Norm and Family

	Collectivist
	Individualist

	People are born into extended families or other in-groups that continue protecting them in exchange for loyalty.
	Everyone grows up to look after him or herself and his or her immediate family only

	Children learn to think in terms of “we.”
	Children learn to think in terms of “I.”

	Value standards differ for in-groups and out-groups: exclusionism
	The same value standards are supposed to apply to everyone: universalism.

	Harmony should always be maintained and direct confrontations avoided.
	Speaking one’s mind is a characteristic of an honest person

	Resources should be shared with relatives.
	Individual ownership of resources, even for children

	High-context communication prevails
	Low-context communication prevails

	Frequent socialization in public places.
	My home is my castle

	Transgressions lead to shame and loss of face for self and group
	Transgressions lead to guilt and loss of self-respect

	II: School and Workplace

	Students speak up in class only when sanctioned by the group.
	Students are expected to individually speak up in class

	Diplomas provide entry to higher status groups
	Diplomas increase economic worth and/or self-respect.

	Employees are members of in-groups
who will pursue the in-group’s interest.
	Employees are “economic persons” who will pursue the employer’s interest if it coincides with their self-interest.

	Hiring and promotion decisions take employee’s in-group into account
	Hiring and promotion decisions are supposed to be based on skills and rules only.

	Direct appraisal of subordinates’ spoils harmony
	Management training teaches the honest sharing of feelings

	In-group customers get better treatment (particularism).
	Every customer should get the same treatment (universalism).

	Relationship prevails over task
	Task prevails over relationship

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	III: Language, Personality and Behaviour

	Use of the word “I” is avoided
	Use of the word “I” is encouraged

	Interdependent self
	Independent self

	Consumption patterns show dependence on others
	Consumption patterns show self-supporting lifestyles

	Social network is primary source of information
	Media is primary source of information

	People with disabilities are a shame on the family and should be kept out of sight
	People with disabilities should participate as much as possible in normal life
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Masculine and Feminine Dimension 

[bookmark: _Hlk52981010]A society is called masculine when emotional gender roles are clearly distinct: 

[bookmark: _Hlk52981034]A society is called feminine when emotional gender roles overlap: 

	Key Differences Between Feminine and Masculine Societies

	I: General Norm and Family

	FEMININE
	MASCULINE

	Relationships and quality of life are important.
	Challenge, earnings, recognition, and advancement are important.

	Both men and women should be modest.
	Men should be assertive, ambitious, and tough.

	Both men and women can be tender and focus on relationships.
	Women are supposed to be tender and to take care of relationships.

	In the family, both fathers and mothers deal with facts and feelings
	In the family, fathers deal with facts, and mothers deal with feelings.

	Parents share earning role and caring role.
	The standard pattern is that the father earns, and the mother cares.

	Boys and girls play for the same reasons
	Boys play to compete; girls play to be together.

	II: Gender and Sex

	Being responsible, decisive, ambitious, caring, and gentle is for women and men alike.
	Being responsible, decisive, and ambitious is for men; being caring and gentle is for women.
.

	Women’s liberation means that men and women take equal shares both at home and at work.
	Women’s liberation means that women are admitted to positions so far occupied by men.

	Single standard: both sexes are subjects
	Double standards: men are subjects, women objects

	Sexual harassment is a minor issue.
	Sexual harassment is a big issue.

	Homosexuality is considered a fact of life.
	Homosexuality is considered a threat to society

	III: Education and Consumer Behaviour

	Failing in school is a minor incident.
	Failing in school is a disaster.

	Children are socialized to be nonaggressive.
	Aggression by children is accepted.

	Students underrate their own performance: ego-effacement.
	Students overrate their own performance: ego-boosting.

	Job choice is based on intrinsic interest.
	Job choice is based on career opportunities.

	Women and men teach young children.
	Women teach young children.

	Women and men shop for food and cars.
	Women shop for food, men for cars.

	Couples share one car.
	Couples need two cars

	IV: The Workplace

	Management as ménage: intuition and consensus
	Management as manège: decisive and aggressive

	Resolution of conflicts by compromise and negotiation
	Resolution of conflicts by letting the strongest win

	More leisure time is preferred over more money.
	More money is preferred over more leisure time.

	Careers are optional for both genders.
	Careers are compulsory for men, optional for women.

	There is a higher share of working women in professional jobs.
	There is a lower share of working women in professional jobs.

	Competitive agriculture and service industries
	Competitive manufacturing and bulk chemistry

	
	

	

	

	

	V: Politics and Religion 

	Welfare society ideal; help for the needy
	Performance society ideal; support or the strong

	Immigrants should integrate
	Immigrants should assimilate.

	Government aid for poor countries
	Poor countries should help themselves.

	International conflicts should be resolved by negotiation and compromise.
	International conflicts should be resolved by a show of strength or by fighting.

	Many women are in elected political positions.
	Few women are in elected political positions.

	In Christianity, more secularization; stress on loving one’s neighbour
	In Christianity, less secularization: stress on believing in God

	Dominant religions give equal roles to both sexes.
	Dominant religions stress the male prerogative.

	Religions are positive or neutral about sexual pleasure
	Religions approve sex for procreation rather than recreation.
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Uncertainty Avoidance

All human beings have to face the fact that we do not know what will happen tomorrow: the future is uncertain, but we have to live with it anyway. 

Uncertainty avoidance: the extent to which the members of a culture feel threatened by ambiguous (open to more than one interpretation/not clear) or unknown situations. This feeling is, among other manifestations, expressed through nervous stress and in a need for predictability: a need for written and unwritten rules.


	[bookmark: _Hlk53395848]Key Differences Between Weak and Strong Uncertainty-Avoidance Societies

	I: General Norm and Family

	Weak Uncertainty-Avoidance
	Strong Uncertainty-Avoidance 

	Uncertainty is a normal feature of life, and each day is accepted as it comes.
	The uncertainty inherent in life is a continuous threat that must be fought.

	Low stress and low anxiety
	High stress and high anxiety

	Comfortable in ambiguous situations and with unfamiliar risks 
	Acceptance of familiar risks; fear of ambiguous situations and of unfamiliar risks

	Lenient rules for children on what is dirty and taboo
	Tight rules for children on what is dirty and taboo

	What is different is curious.
	What is different is dangerous.

	Family life is relaxed
	Family life is stressful

	II: Health, Education and Shopping

	People have fewer worries about health and money.
	People have more worries about health and money.

	People have more heart attacks
	People have fewer heart attacks

	Students are comfortable with open-ended learning situations and concerned with good discussions.
	Students are comfortable in structured learning situations and concerned with the right answers.

	Teachers may say, “I don’t know
	Teachers are supposed to have all the answers

	There is fast acceptance of new features such as mobile phones, e-mail, and the Internet.
	There is a hesitancy toward new products and technologies.

	Appeal of humour in advertising
	Appeal of expertise in advertising

	III: Work and Organization

	More changes of employer, shorter service.
	Fewer changes of employer, longer service, more difficult work-life balance

	There should be no more rules than strictly necessary
	There is an emotional need for rules, even if they will not work.

	Tolerance for ambiguity and chaos 
	Need for precision and formalization

	Belief in generalists and common sense
	Belief in experts and technical solutions

	Top managers are concerned with strategy.
	Top managers are concerned with daily operations

	Focus on decision process
	Focus on decision content

	
	

	
	

	
	

	



	

	
	

	
	

	IV: The Citizen and the State

	Few and general laws or unwritten rules.
	Many and precise laws or unwritten rules.

	If laws cannot be respected, they should be changed
	Laws are necessary, even if they cannot be respected

	Citizens are competent toward authorities.
	Citizens are incompetent toward authorities.

	Citizen protest is acceptable
	Citizen protest should be repressed

	Citizens trust politicians, civil servants, and the legal system
	Citizens are negative toward politicians, civil servants, and the legal system.

	Outside observers perceive less corruption.
	Outside observers perceive more corruption.

	V: Tolerance and Religion

	More ethnic tolerance.
	More ethnic prejudice

	Refugees should be admitted
	Immigrants should be sent back

	One religion’s truth should not be imposed on others.
	In religion, there is only one Truth, and we have it.

	Human rights: nobody should be persecuted for his or her beliefs.
	More religious, political, and ideological intolerance and fundamentalisms
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Long-term Orientation versus Short-term orientation
Long-term orientation stands for the fostering of virtues oriented toward future rewards—in particular, perseverance and thrift. 
Short-term orientation, stands for the fostering of virtues related to the past and present—in particular, respect for tradition, preservation of “face,” and fulfilling social obligations.

	[bookmark: _Hlk53409973]Key Differences Between Short- and Long-Term Orientation Societies

	I: General Norm and Family

	Short-Term Orientation
	Long-Term Orientation

	Social pressure toward spending
	Thrift, being sparing with resources

	Efforts should produce quick results.
	Perseverance, sustained efforts toward slow results

	Concern with social and status obligations
	Willingness to subordinate oneself for a purpose

	Respect for traditions
	Respect for circumstances

	Service to others is an important goal.
	Children should learn to save money and things.

	Proud of my country
	Learn from other countries

	Marriage is a moral arrangement.
	Marriage is a pragmatic arrangement.

	Living with in-laws is a source of trouble.
	Living with in-laws is normal

	Young women associate affection with a boyfriend.
	Young women associate affection with a husband.

	Old age is an unhappy period, but it starts late.
	Old age is a happy period, and it starts early.

	Preschool children can be cared for by others.
	Mothers should have time for their preschool children.

	Small savings quote, little money for investment
	Large savings quote, funds available for investment

	II: Business and Ways of Thinking

	Main work values include freedom, rights, achievement, and thinking for oneself.
	Main work values include learning, honesty, adaptiveness, accountability, and self-discipline.

	Leisure time is important.
	Leisure time is not important.

	Importance of this year’s profits
	Importance of profits ten years from now

	There are universal guidelines about what is good and evil.
	What is good and evil depends on the circumstances

	If A is true, its opposite B must be false.
	If A is true, its opposite B can also be true.

	Priority is given to abstract rationality.
	Priority is given to common sense.

	There is a need for cognitive consistency.
	Disagreement does not hurt
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Indulgence versus Restraint Dimension

Indulgence stands for a tendency to allow relatively free gratification of basic and natural human desires related to enjoying life and having fun.
Restraint, reflects a conviction that such gratification needs to be curbed and regulated by strict social norms

	Key Differences Between Indulgent and Restrained Societies 

	I: General Norm Personal Feelings and Health

	Indulgent
	Restrained

	Higher percentages of very happy people
	Lower percentages of very happy people 

	A perception of personal life control
	A perception of helplessness: what happens to me is not my own doing.

	Higher importance of leisure
	Lower importance of leisure

	Higher importance of having friends
	Lower importance of having friends

	Loose society
	Tight society

	Positive attitude
	Cynicism

	Higher optimism
	More pessimism

	II: Private Life, Consumer Behaviour, Sex and Politics

	More satisfying family life
	Less satisfied with family life.

	Household tasks should be shared between partners.
	Unequal sharing of household tasks is no problem

	E-mail and the Internet are used for private contacts.
	Less use of e-mail and the Internet for private contacts

	Less consumption of fish
	More consumption of fish

	Loosely prescribed gender roles
	Strictly prescribed gender roles

	In wealthy countries, less strict sexual norms
	In wealthy countries, stricter sexual norms

	Maintaining order in the nation is not given a high priority.
	Maintaining order in the nation is considered a high priority.

	Lower numbers of police officers per 100,000 population
	Higher numbers of police officers per 100,000 population
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Cultures and Organizations, Software of the Mind Intercultural Cooperation and Its Importance for Survival Geert Hofstede Gert Jan Hofstede Michael Minkov ISBN: 978-0-07-177015-6

Edward Hall 
Edward Hall is best noted for 3 principal categories that analyse and interpret how communication and interactions between cultures differ: Context, (high-low) use of Time (monochronic - polychronic) and use of Space (territoriality and personal space)

[image: High Low Context continuum]

	FACTOR
	HIGH-CONTEXT
	LOW-CONTEXT

	Communication
	is an art form a way of engaging someone
	a way of exchanging information, opinions and ideas

	Overtness of messages
	Many covert and implicit messages, with use of metaphor and reading between the lines.
	Many overt and explicit messages that are simple and clear.

	Use of non-verbal communication
	Much nonverbal communication
	More focus on verbal communication than body language

	Expression of reaction
	Reserved, inward reactions
	Visible, external, outward reaction

	Cohesion and separation of groups
	Strong distinction between ingroup and outgroup. Strong sense of family.
	Flexible and open grouping patterns, changing as needed

	People bonds
	Strong people bonds with affiliation to family and community
	Fragile bonds between people with little sense of loyalty.

	Level of commitment to relationships
	High commitment to long-term relationships.
Relationship more important than task.
	Low commitment to relationship. Task more important than relationships.





[image: Monochronic Polychronic continuum]




	Monochronic 
	Polychronic 

	Do one thing at a time
	Do many things at once

	Concentrate on the job at hand
	Are highly distractible and subject to interruptions

	Take time commitments (deadlines, schedules) seriously 
	Consider time commitments an objective to be achieved if possible 

	Think about when things must be achieved
	Think about what will be achieved

	Adhere religiously to plans
	Change plans often and easily

	Are committed to the job first
	Are committed to people and human relationships

	Are concerned about not disturbing others, follow rules of privacy and consideration.
	Are more concerned with those who are closely related (family, friends and close business associates) than with privacy

	Seldom borrow or lend things
	Borrow and lend things often and easily

	Emphasize promptness
	base promptness relationship factors


[image: Proxemics | Interesting Thing of the Day]
Use of Space
Personal Space: (distance example N-America)








	HIGH TERRITORIALITY (BIG BUBBLE)
	LOW TERRITORIALITY (SMALL BUBBLE)

	People have distinctive places which they call “MINE” and don’t want them to be disturbed
	Large room, few if any partitions

	Private offices and partitions
	Managers mix with employees

	Closed doors
	Open doors

	Minimal interruptions and disruptions
	No problems with interruptions and disruptions

	Permission needed to enter private space.
	Private and public space not so clearly distinct

	No touching without agreement
	Touching is more common



David Pinto:	F and G cultures
Fine- meshed (F) versus Coarse-meshed (G) structures. 
The G is from the Dutch translation of the word: Coarse = Grof.

F: a predominantly full, detailed and rigid structure of codes of conduct and communication rules between people. You could say that for almost every situation there are rules for communication and behaviour. The individual has much less room to set his/her own standards. 

G: broader, looser and more global system of rules and codes. The individual him/herself can translate the general rules into his own specific situation and thus has more freedom of action.

	Overview of the main differences between F and G cultures

	F - cultures
	G - cultures

	The individual and his/her environment

	Group dependency
Shame
	Individuality
Guilt 

	Status and Prestige

	Group honour
Family
Honourable behaviour/role
Visible wealth
Respect for elders
Woman weak link in family honour
	Personal success
Achievements
Personality
Inner wealth
Glorification of youth 

	Upbringing 
Corporal punishment
Showing respect
Knowing your place in the group
Clear separation men/women
Men’s world - women’s world
Men’s duties – women’s duties
	Upbringing
Much discussion/explanation 
Emphasis on equality
Development of the individual
No separation of the sexes

	Behaviour and Judgement

	Depending on role (situation and counterpart)
Eating culture
Relationship aspect
Unknowns distrusted
Emotional  
	Depending on personality
Drinking culture
Content aspects
Judgement of unknows is not yet established
Rational 

	Society

	Social position dependent origin
Little social mobility
Rules: depends on person and situation 
Sharp dividing line between good and evil
Emphasis on hierarchy (inequality)
Assistance by In-group
Orientation on the past
	Social position dependent on achievements
Large social mobility
Rules for everyone are always the same
Many nuances 
Emphasis on equality
Third-party assistance
Orientation on the future 

	
	

	
	

	
	

	

	

	Communication

	· Implicit communication; more attention to intention than content 
· Standard situations
· Metaphorical language
Relational 
· Emphasis on form
· Almost everything is personal
· Socially desirable answers
· Indirect communication
· Lots of non-verbal communication

	· Explicit communication: more attention to content than intention
· Improvisation 
· Concrete
Content 
· Emphasis on content
· Separation of personal/business
· Honest answers
· Direct communication
· Very little gestures 

	Taboos

	In mixed male/female company talking about sex
Sensitive topics lead to evasive answers
	Expression of emotions in public (especially by males)
Everything must be negotiable

	Conflict 

	Avoid open confrontations
Emotions are shown
Aggressiveness sometimes allowed (revenge)
Quarrels are functional
Reception orientated 
	Direct confrontation
Emotions are suppressed
Aggressiveness is uncivilized (avoid)
Quarrels distorting
Solution orientated

	Central Values

	The pursuit of:
· Honour/respect
· Appreciation (from the outside)
	The pursuit of:
· Personal happiness
· Self-esteem
· Integrity 



     Maslow hierarchy of needs
           G-culture orientated
[image: http://www.davidpinto.nl/english/images/piramide.jpg]







						               		     Pinto hierarchy of needs
 		         F culture orientated


Erin Meyer The Culture Map
[bookmark: _Hlk53570211]Culture Map Decoding How People Think, Lead, and Get Things Done Across Cultures Ingram Publisher Services US 2016

The Culture Map, focuses more on the effects cultural differences could and can have, in the business culture/work environment. 
The Eight Dimensions 
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If the Japanese find the Americans rude and blunt and the Americans find the Dutch very strait forward, what will the Japanese think about the Dutch. 
https://hbr.org/web/assessment/2014/08/whats-your-cultural-profile 

Resources
General Info
· https://www.wikipedia.org/ 
· https://afs.org/education/intercultural-learning-for-afs-and-friends/ 
Hall High and Low Context
· Understanding Cultural differences Hall and Hall .PDF
· Beyond Culture Copyright © 1977 by Edward T. Hall Garden City, NY: Anchor Press/Doubleday
· Key Concepts - Hall and Hall – PDF

Pinto F and G Cultures 
· https://www.ici.co.nl/ 
Geert Hofstede 6 Dimensions
· https://geerthofstede.com/landing-page/ 
· Cultures and Organizations, Software of the Mind Intercultural Cooperation and Its Importance for Survival Geert Hofstede Gert Jan Hofstede Michael Minkov ISBN: 978-0-07-177015-6
The Culture Map
· Navigating the Cultural Minefield Erin Meyer May 2014 Issue
· https://erinmeyer.com/ 
· https://hbr.org/web/assessment/2014/08/whats-your-cultural-profile 
· Culture Map Decoding How People Think, Lead, and Get Things Done Across Cultures Erin Meyer Ingram Publisher Services US 2016
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  Low - Context : Good communication is precise, simple and clear. Messages are  expressed and understood at face value. Repetition is appreciated if it helps clarify  the communication.     High - Context : Good communication is sophisticated, nuanced, and layered.  Me ssages are both   spoken and read between the lines. Messages are often implied  but not plainly expressed      
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Direct Negative Feedback : Negative feedback to a colleague is provided frankly, bluntly,  honestly. Negative messages stand alone, not  softened by positive ones. Absolute  descriptors are often used (totally inappropriate, completely unprofessional) when  criticizing. Criticism may be given to an individual in front of a group.     Indirect Negative Feedback : Negative feedback to a colleague i s provided softly, subtly,  diplomatically. Positive messages are used to wrap negative ones. Qualifying descriptors  are often   used (sort of inappropriate, slightly unprofessional) when criticizing. Criticism is  given only in private.  
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Principles First : Individuals are trained to begin with a fact, statement, or opinion and later  add concepts to back up or explain the conclusion as necessary. The preference is to begin  a message or report with an executive summary or bullet points. Discu ssions are  approached in a practical, concrete manner. Theoretical or philosophical discussions are  avoided in a business environment.      Applications First : Individuals have been trained to first develop the theory or complex  concept before  presenting a fact, statement or opinion. The preference is to begin a  message or report by building up a theoretical argument before moving on to a conclusion.  The conceptual principles underlying each situation are valued.  
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Consensual : Decisions are made in groups through  unanimous agreement.     Top - Down : Decisions are made by individuals (usually the boss) .  

 

 

Task - Based : Trust is built through business - related activities. Work relationships are built  and dropped easily, based on the practicality of the  situation. You do good work  consistently, you are reliable. I enjoy working with you, I trust you.     Relationship - Based: Trust is built through sharing meals, evening drinks, and visits at the  coffee machine. Work relationships build up slowly over the  long term. I’ve seen who you  are at a deep level, I’ve shared personal time with you, I know other well who trust you, I  trust you.  
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Egalitarian : The  ideal distance between a boss and a subordinate is low. The best boss is  a facilitator among equals. Organizational structures are flat. Communication often skips  hierarchical lines.     Hierarchical : The ideal distance between a boss and subordinate is high.   The best boss is  a strong director who leads from the front. Status is important. Organizational structures are  multilayered and fixed. Communication follows set hierarchical lines.  
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Confrontational : Disagreement and debate are positive for the team or organization.    Open confrontation is appropriate and will not negatively impact the relationship.     Avoids Confrontation : Disagreement and debate are negative for the team or  organization. Open confront ation is inappropriate and will break group harmony or  negatively impact the relationship.  
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Linear Time : Project steps are approached in a sequential fashion, completing one task  before beginning the next. One thing at a time. No  interruptions. The focus in on the  deadline and sticking to the schedule. Emphasis is on promptness and good organization  over flexibility.     Flexible - Time : Project steps are approached in a fluid manner, changing tasks as  opportunities arise. Many things a re dealt with at once and interruptions accepted. The  focus is on adaptability, and flexibility is valued over organization.  
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What the British say

What the British mean

What the Dutch understand

With all due respect...

| think you are wrong.

He is listening to me.

Perhaps you would think
about... | would suggest...

This is an order. Do it or be
prepared to justify yourself.

Think about this idea and do
it if you like.

Oh, by the way...

The following criticism is the
purpose of this discussion

This is not very important.

| was a bit disappointed
that...

| am very upset and angry
that...

It doesn’t really matter.

Very interesting...

I don’t like it.

They are impressed.

Could you consider some
other options?

Your idea is not a good one.

They have not yet decided.

Please think about that
some more.

It’s a bad idea. Don’t do it.

It’s a good idea. Keep
developing it.

I’m sure it’s my fault.

It’s not my fault.

It was their fault.

That is an original point
of view.

Your idea is stupid.

They like my ideas!
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